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My SDI and Change Journey 2009 Relationship 
Awareness Conference 

!

http://www.apollogrp.edu/Default.aspx


Change Models…

70% of Change 
Efforts Fail – Why? 



Would using the SDI as a vehicle for dialogue impact change?   
What the research study showed…

• Different MVS types have different wants & needs in 
times of change 
!

• Workshop/ Dialogue had immediate impact on 
Leadership Team’s planned approach 
!

• Workshop/ Dialogue had some impact on individual 
thinking & beliefs about change 
– Except for one MVS color who was different…



The Literature Review revealed…

• Complexity and chaos theory taking its place in modern 
view of change theory 

!

• Not much research has been conducted on the 
importance of the individual within organizational change 

!
• Relationship, while implied, is rarely named as key in 

organizational change



The Research Method…

1. Administer SDI to individual team members 

2. Conduct pre-workshop focus group with Leadership 
Team to understand planned approach to change 

3. Facilitate SDI workshop, with specific questions 
regarding change 

4. Conduct post-workshop focus group with Leadership 
Team to explore impact 

5. Administer post-survey to individual team members to 
explore impact



During times of change… 

• the most important things for us are… 

• the most important things for an organization are… 

• We positively influence others by… 

• We feel most motivated, moved to action, and secure 
when… 

• ______ would trigger conflict for me…(think about past 
organizational change experiences) 

Mini-workshop 
In MVS groups, flipchart responses to the following questions…



During times of change… 

• Best things your leadership team could do… 

• Worst things your leadership team could do.. 

!

!

Move back to your MVS group

Mini-workshop 
In Stage 1 conflict groups, flipchart responses to the following questions…



• Notice your own wants & needs, lenses, biases, 
triggers and beliefs?  

• How are these impacting you and your clients as a 
leader or facilitator of change?

Mini-workshop 
Individually…



• Knowing what you now know about our “organization,” 
what would you do to drive an organizational change? 

• How is this different from your “norm?”

Mini-workshop 
In MVS groups, discuss…



• What did you learn about yourself related to change? 

• What did you learn about your team (colleagues in the 
room) related to change? 

• What was the impact of this workshop on your thinking 
about change?  Any shifts?  Please explain. 

• What, if anything, will you change in your own 
behaviour (do differently) as it relates to change as a 
result of this workshop? 

!

RESEARCH RESULTS SHOW:

Pseudo-survey  
Individually consider…



Conclusion
“Neither change in mindset nor change in behavior alone leads to 
transformation, but each must be employed to bring about the other” 
!

Kegan & Lahey (2009) 



 
 

If you’d like a pdf copy of the complete thesis, email me:  


